Session One Template

NOTES:

GOLD = HIGHER ED CONTEXT THEME

ORANGE = INTERPERSONAL THEME

BLUE = INSTITUTIONAL LEADERSHIP

THEME

PINK = CONSTANT ELEMENTS ACROSS SESSIONS

GREEN = NETWORKING

Day One Day Two Day Three
BREAKFAST INTERPERSONAL HIGHER ED CONTEXT
#1: INTERDISCIPLINARY
#1 LEADING FROM THE MIDDLE | INTERINSTITUTIONAL
BREAK BREAK
INSTITUTIONAL NETWORK
STRATEGIC
THINKING/COLLABORATIVE
LEADERSHIP CHALLENGE - REFLECTIONS
PREWORK FOR NEXT TIME
LUNCH CHECK IN / LUNCH BOXED LUNCH
LIASION MEETING
CHALLENGES
AFTERNOON | WELCOME INTERPERSONAL: D&I
SESSION INTRO & TEAM BUILDING #1: PERSONAL BIAS/INCLUSION
STEERING GROUP MEETING
HIGHER ED CONTEXT INTERPERSONAL
SELF AWARENESS &
#1: TOPICS AND TRENDS ACCOUNTABILITY
BREAK BREAK
ACTIVITY ACTIVITY
CAMPUS TOUR INSTITUTIONAL LEADERSHIP
#1 OUTCOME
PLANNING/ACCOUNTABILITY/A
SSESSMENT
#1 INTERDISCIPLINARY
RECEPTION RECEPTION
NETWORKING: HOST
NETWORKING - COHORT INSTITUTION
DINNER
PRESIDENT PROVOST
NETWORKING SWAP & SHARE:

CONTINUING CONVERSATION

PREDETERMINED TOPICS; NOTE
TAKER; 2 ROUNDS

2018-19 ALN




Session Two Template

NOTES:

GOLD = HIGHER ED CONTEXT THEME

ORANGE = INTERPERSONAL THEME

BLUE = INSTITUTIONAL LEADERSHIP

THEME

PINK = CONSTANT ELEMENTS ACROSS SESSIONS

GREEN = NETWORKING

Day One Day Two Day Three
BREAKFAST INSTITUTIONAL INTERPERSONAL
#2: LEADERSHIP IN YOUR
INSTITUTIONAL CONTEXT (BALANCE
HERITAGE/TRADITION W/ FUTURE
FOCUS) FACULTY DEVELOPMENT
BREAK
HIGHER ED CONTEXT
HR TOPICS AND TRENDS
DIVERSITY OF FACULTY TYPES, CHALLENGE -
ROLES, TRENDS REFLECTIONS
PREWORK FOR NEXT TIME
LUNCH CHECK IN / LUNCH LUNCH BOXED LUNCH
LIASION MEETING
CHALLENGES
AFTERNOON | WELCOME INSTITUTIONAL: D&l
TEAM BUILDING/REACQUAINT #2: CLIMATE AND CONVERSATION
SESSION EXERCISE ACROSS DIFFERENCES
STEERING GROUP
MEETING
INTERPERSONAL
HIGHER ED CONTEXT:
GLOBALIZATION AND THE COACHING/MENTORING A VARIETY
STUDENT EXPERIENCE OF ROLES
BREAK BREAK
HIGHER ED CONTEXT
TABLE/TALK: CULTIVATING
EXTERNAL COLLABORATIONS,
DRIVERS, TRENDS
ACTIVITY ACTIVITY
CAMPUS TOUR INTERPERSONAL
MEDIATION AND CONFLICT
MANAGEMENT
COURAGEOUS CONVERSATIONS
RECEPTION RECEPTION
NETWORKING - COHORT NETWORKING: HOST INSTITUTION
DINNER
PRESIDENT PROVOST
NETWORKING SWAP & SHARE:

CONTINUING CONVERSATION

PREDETERMINED TOPICS; NOTE
TAKER; 2 ROUNDS

2018-19 ALN




Session Three Template

NOTES:

GOLD = HIGHER ED CONTEXT THEME

ORANGE = INTERPERSONAL THEME

BLUE = INSTITUTIONAL LEADERSHIP

THEME

PINK = CONSTANT ELEMENTS ACROSS SESSIONS

GREEN = NETWORKING

Day One Day Two Day Three
BREAKFAST INSTITUTIONAL INSTITUTIONAL
INSTITUTIONAL GOVERNANCE #3: LEADING CHANGE
INTERPERSONAL
INFLUENCING AND
BREAK INSPIRING ENGAGEMENT
HIGHER ED CONTEXT  #3:
ACCOUNTABILITY IN THE 21ST
CENTURY
ACADEMIC STRUCTURES NETWORK
CHALLENGE - REFLECTIONS
PREWORK FOR NEXT TIME
LUNCH CHECK IN / LUNCH LUNCH BOXED LUNCH
AFTERNOON | WELCOME LIASION MEETING
TEAM BUILDING/REACQUAINT
SESSION EXERCISE CHALLENGES
INTERPERSONAL:
HIGHER ED CONTEXT DELEGATION
THE CHANGING STUDENT BODY STEERING GROUP MEETING
INTERPERSONAL
BREAK TIME MANAGEMENT/WELLNESS
HIGHER ED CONTEXT
EVOLVING TYPES AND STYLES OF
STUDENT LEARNING
BREAK
HIGHER ED CONTEXT
#3: D&I: BUILDING THE PIPELINE;
HIRING;RECRUITMENT; RETENTION | ACTIVITY
INSTITUTIONAL LEADERSHIP
FINANCIAL MODELS AND
APPROACHES
CAMPUS TOUR
MANAGING COMPLIANCE
MATTERS
RECEPTION RECEPTION
NETWORKING: HOST
NETWORKING - COHORT INSTITUTION
DINNER
PRESIDENT PROVOST
NETWORKING SWAP & SHARE:

CONTINUING CONVERSATION

PREDETERMINED TOPICS; NOTE
TAKER; 2 ROUNDS

2018-19 ALN




